Grantee Assessment

The Council is responsible for evaluating the process and quality of how funds are provided to
contractors by the San Francisco Department of Public Health/HIV Health Services (the Grantee). This
evaluation includes how quickly contracts with service providers are signed and how long the grantee
takes to pay these providers. It also means reviewing whether the funds are used to pay only for
services that were identified as priorities by the Council and the amounts contracted for each service
category are the same as the Council’s allocation.

Grantee Assessment occurs in several formats:

Monthly Grantee Self-Assessment during Council meetings and service category updates provided to
the Council throughout the year.

= Discussion and Evaluation of shared Council-Grantee goals.

= A Provider Survey reviewing the evaluation goals noted above. The survey will also include an
evaluation of Grantee program assessment mechanisms.

= A Council Survey evaluating the ongoing relationship between the SFDPH and the Council.
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